
 1 

 

  

International Project Aid, Bederstrasse 97, CH - 8002 Zurich, Phone +41 (0)44 381 20 24, 
email: info@project-aid.org, www.ipa-project-aid.org; for UK see page 7 

Dear donors,  
dear members! 
 
Lubumbashi Airport, 
June 5, 2022. We 
have stopped over on 
our way back from 
Lilongwe to Addis 
Abeba. We remain 
seated while the ma-

jority of the other passengers are getting 
off. They are Chinese. An almost endless 
convoy of them is passing by. There must 
be about two hundred, only men. 
 
Chinese expansion in Africa 
 
Some days before we had been visiting 
the medical centre in Zigodo. It is one out 
of 10,000 institutions in Africa which was 
equipped with a satellite dish and a pro-
jection screen – “development coopera-
tion sweet and sour”. People should have 
the possibility to watch films while they 
are waiting for treatment. This, at least, is 
the official reason. In other words: sys-
tematic propaganda all over Africa. 
 
In the wake of the recent developments 
the G7-states have woken up and 
changed their minds. Last summer they 
decided to spend 600 billion US-dollars to 
realise infrastructure projects in poor 
countries – probably too little, far too late 
and without a definite plan, but mainly 
based on self-interest. Dismal prospects 
for developing countries, but certainly 
bright ones for China. 

 
 
 
 

Pietro Tomasini 
Managing Director IPA 

Ezondweni, North Malawi / Zurich, Swit-
zerland 
 

The decisive solution: resilience 
 
Putting up a big building for practical 
training as part of a vocational school in 
Malawi is a complicated matter in itself. 
Corona and many other factors have 
made the realisation of this project even 
more difficult, both in Switzerland and in 
Ezondweni. But they could not stop it. 
 
These are said to be the pillars of resilience: 
optimism, acceptance, solution-oriented atti-
tude, giving up victimhood, a positive plan-
ning of the future and self-reflexion. They 
are all true for the students at Enge high 
school and the local IPA partner who are 

involved in the project for the Community 
Technical College in Ezondweni. This is the 
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The workbenches for the training of carpenters and 
plumbers  
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only state vocational school in a catchment 
area of 600’000 people. Practical training for 
a future carpenter or a plumber did not exist. 
There was a very old workbench, but no 
machines, and there was not even a room 
where practical work could be trained. So 
how should you be able to learn a trade? 
And in fact there are good prospects to earn 
a living in these professions. 
 
This was the ideal starting point for those 
students in Zurich who had been attending 
the IPA course “practical development coop-
eration”. After discussing the various needs 
of the college, they decided – with the ap-
proval of the beneficiaries – to build 2 well-
equipped rooms for practical work and in-
struction. But the course was overshadowed 

by the pandemic. The corona virus protec-
tion concepts were constantly changing. 
The teams had to wear masks and to do 
their work separated by disturbing plexiglass 
windows. Planning a fundraising event was 
almost impossible and again and again 
about a third of the students were at home 
under quarantine. The informative meeting 
at the Three Kings Church, which had been 

carefully planned for an audience of 250 
people, was attended by only 25. Resilience 
was urgently needed and in fact the enthusi-

asm of some students did not falter in spite 
of these difficulties. Instead of pieces of tart 
they now sold, respecting the corona direc-
tives, biscuits. The charity run was post-
poned to a date after the end of the course.  
 
Not only Corona 
 
It was not any easier in Ezondweni. The 
problems started with cutbacks on the build-
ing site. For weeks the IPA partner was ill 

with corona and the owner of the building 
company died in the middle of the project. 
Moreover there were misunderstandings 
concerning volunteer work and the transpor-
tation of water. And when the foreman final-
ly threw in the towel, the project came to a 
standstill for a while. Resilience? Our local 
partner set a good example. Giving up was 

no option. So he made the perfect sugges-
tion: a well-functioning team of builders, af-
ter completing the IPA project in Mlongoti, 
was transferred to Ezondweni to erect the 
building. 
 
Now the shell is complete and phase 2 can 
be started: the equipment of the two rooms 
with appropriate machines for two training 
courses. The funding is secured. Committed 
to optimism and a positive planning of the 
future, the situation will hopefully improve.  

A committed teacher during theory classes  

Posting the project planning  

Charity run after the end of the course  

A difficult process, but a satisfying result  
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Bulqizë, North Albania 
 

A heavy weight 
 
It seemed to be an easy, straightforward 
project, but in times of a pandemic, war 
and interrupted supply chains it turned 
into an ordeal. But at long last the hospi-
tal in Bulqizë can make perfect X-rays. 
 
“I was pleased as a child at Christmas when 
I saw the beaming faces of the personnel”, 
IPA partner Suela Koçibellinj wrote when 
the project was completed. All the people 
involved had been longing for this moment. 
This is the fifth phase during which the hos-
pital in Bulqizë has been supported by IPA, 
and even the government is involved with 
this help. Nevertheless it had not been pos-
sible to install a functioning X-ray apparatus 

for the 50,000 people who live in the hospi-
tal’s catchment area. The congenial director 
found it difficult to express this wish: “IPA 
and Vizion O.J.F. have already done so 
much for us. I feel ashamed to ask for fur-
ther help.” But especially in Bulqizë, where 
so many accidents happen in mines and on 
the surrounding roads, to have such an ap-
paratus was urgently necessary. But how 
should it be financed? In the past the foun-
dation Fons Margarita had repeatedly made 
generous contributions to health care in Al-
bania. But the costs for a digital X-ray appa-
ratus exceeded the annual sum more than 
three times. So the distribution of the costs 
over a period of four years solved the prob-
lem in the end. The detailed planning could 
be started. 
 
Via Turkey instead of across Russia 
 
The IPA partner ordered the apparatus 
through an Albanian company in Japan, in 

the truest sense of the word a heavy crate 
and a big weight – also in a figurative sense 
for the team of the local NGO which had 
never before accomplished a comparable 
project. Soon there were reports of delays, 
first because of corona, then because of the 

war in the Ukraine. Supply chains were in-
terrupted, ships had to stay in the ports or 
their sailing times were postponed. An ad-
vance payment had already been made 
several months before. It was June when 
the apparatus finally arrived from Istanbul in 
the port of Durrës. To ship it via Turkey had 
been a wise decision because originally it 
had been planned to send it to Wladiwostok 
and from there by train across Poland. The 
Albanian authorities agreed to make the de-
livery as soon as possible, but it was red 
tape all the way and this was time-
consuming. During this waiting period two 
members of staff were trained in the field of 
radiation protection. The big day came at 
the beginning of August. Within two days 
the apparatus was installed by two special-
ists, the personnel was trained, and in the 

presence of the mayor and a top-ranking 
consultant of the health ministry the new 
centrepiece of the hospital was put into op-
eration. The director was relieved. He had 
been worrying that there might be an emer-
gency at an inopportune time. And in fact 
there was already a list of patients who 
could now be examined. The elation of the 

Impatiently waiting for the first photographs  

The start of advanced training  

The new apparatus has been installed  
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doctors when they saw the first X-ray photo-
graphs was a well-deserved compensation 
for the long wait. 

 
 
Mjuma, North Malawi / Zurich, Switzer-
land 
 

Meeting their challenge 
 
A voluntary course at the High School of 
Science and Mathematics (MNG) in Zur-
ich gradually opens the way to medical 
health care for 18,000 people. 

 
The new course was placed in the timetable 
from 3 until 5 p.m. on Friday. Nevertheless 
24 students put their names on the list of 

participants. It seemed as if some of them 
had been waiting for a challenge based on 
field experience. And they really immersed 
themselves in the matter. Project sugges-
tions were studied and intensively discussed 
in detail. They did not flinch from anything, 
neither from the planning of events nor from 

the translation of a ten-page English text 
into German. Diligent work went hand in 
hand with their enthusiasm and the joy of 
being able to help other people. And when 
they finally presented the project to the fac-
ulty, their teachers were virtually stunned. 
“This was the most touching experience I 
have had at a teachers’ meeting in 22 
years”, a member of staff wrote after the 
presentation. Moreover the extremely well-
planned presentation of the project to a 
widely-acknowledged expert working on be-
half of the Migros Aid Fund was so convinc-
ing that the project “Medical security for Mju-
ma – the erection of a medical centre in Ma-
lawi” was generously supported by this fund. 

Lasting tensions 
 
So far even the simplest medical problems 
could not be medicated. Births were a big 
risk and the supervision of chronically ill pa-
tients was never possible. In their distress 
the locals had made plans for a big centre 
themselves, but soon both their energy and 
their financial means were spent. This was 

one of the reasons why the students in Zur-
ich chose this project. And thanks to their 
commitment a lot could be achieved. The 
venture is not finished yet, but the building is 

Test with a patient  

The shell of the locals …  

Brainstorming-results at the MNG  

Intensive discussions within the groups  
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complete and there is running water and 
electricity. There are toilets, an incinerator, a 
placenta pit and even a small laundry to 
guarantee the necessary hygiene. The com-
munity has appointed a nurse who offers the 

most important medical services, above all 
for children and pregnant women. She also 
administers inoculations and can be called 
in emergencies. The students in Zurich are 

excitedly waiting to be informed about the 
realisation of the next sub-projects. Their 
enthusiasm is unbroken. Not only for Eliane 
Suter, their teacher, the course was a high-
light during her ten years at MNG. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

… and the situation today  

At last: medical health care  
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The Interview 
 

Being outdoors is always pre-
cious 
 
 
In 2017, when you were still a high school 
student, you took part in an IPA environ-
mental work assignment. What was your 
motivation at that time? 
 
A friend of mine asked me to join. I like be-
ing outdoors and physically active. It was 
interesting to do ecologically worthwhile 
work, to be outdoors and to meet new peo-
ple at the same time. I also liked the idea of 
collecting money the way it is done (similar 
to a charity run). You are in Switzerland, you 
know that many things are not as they 
should be, you do not want to travel by 
plane. So I could help a little locally. 
 
In 2021 you were again engaged in an envi-
ronmental work assignment, this time as a 
leader. What was different? 
 
First of all I was four years older. I realised 
that the students were now interested in oth-
er topics and that I was concerned about 
other things. Of course taking responsibility 
was new, but both assignments were big 
fun. When we were on Alp de Crasteira we 
had no mobile reception. I simply loved be-
ing in such a remote place. 
 
In what way do young people benefit from 
such a venture? 
 
They see that you can achieve something 
and that you can raise a lot of money, even 
without a long training. The will to change 
things is essential. And it is good for them to 
spend some time in a group. It is a commit-
ment you will never forget. You are not dis-
tracted by your mobile, but you are in direct 
contact with others and are engaged in 
meaningful discussions. Friendships are 
intensified and you get closer to nature. You 
also make new experiences. One day I had 
the chance to drive a hay loader and we 
were flown down into the valley by helicop-
ter. 
 
The number of students who are interested 
in environmental work assignments differs 
considerably from year to year. What could 
be the reasons? 

 
 
 
 
 

 
There are people who can motivate others, 
which leads to group dynamics. Covid also 
had an influence, because young people 
desperately wanted to go back into nature. 
On the other hand quite a few cancelled 
their engagement. Because of the unsteadi-
ness of the pandemic a lot has become non-
committal. You feel less committed and en-
counters are more casual. 
 
Would you encourage young people to take 
part in such an assignment? 
 
I certainly would. You spend a week without 
your parents. The youngsters have their say 
when it comes to decision-making, and 
spending time outdoors is always precious. 
They are happy to see that they can achieve 
something worthwhile – in Switzerland as 
well as abroad, and without additional car-
bon emission. 

Christina Rickli, 25, grew up in Wädens-
wil. She took part in three environmental 
work assignments, in two as a high school 
student and in one as a leader. Also in co-
operation with IPA she cared for people 
with a mental impairment during a holiday 
camp. At present she is a medical student 
at an advanced level. 
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District of Dibër, North Albania. 
 
In Bulqizë, a town in north Albania, there is 
a plan to open up a centre (one day in the 
future) which shall boost the economic de-
velopment in the district of Dibër in various 
ways. This will help young, well-trained Al-
banians to make their way into working life. 
Their big problem is to find a job. To prevent 
them from emigrating they must have posi-
tive prospects at home. Possibilities for start
-ups and financial assistance are therefore 
urgently needed. 
 

 
District of Mzimba North, North Malawi. 
 
IPA is seeking the collaboration with new 
local partner organisations. In the district of 
Mzimba North we have therefore started a 
test phase with two NGOs. They will both 
plan and realise a small IPA project. An 
evaluation will then show if a second test 
project will follow. If the results are positive, 
we might start a long-term cooperation. 
 

 
in a few words  
 
 

 Swiss organisation for development co-
operation  

  Founded in 1994, since 2001 known 
and active under the name IPA 
(International Project Aid) 

  Engaged in transitioning and develop-
ing countries with focus on education 

  IPA also offers help for self-help, e.g. 
through projects in the fields of food pro-
duction and water supply as well as the 
issuing of credits 

  The aspect of the IPA brand is the inte-
gration of youth in the implementation of 
projects. Swiss students get the oppor-
tunity to gain formative experiences 

  School classes and junior-teams select, 
plan and execute their projects inde-
pendently but are supervised by experi-
enced IPA staff 

  All projects are inspected by IPA on 
location and, following completion, are 
checked once more 

  IPA has received the Profax prize in 
2005, and in 2007 was named “Swiss 
Charity of the Year” by Man Investments 

  International Project Aid-UK CIO (IPA-
UK) registered with the Charities Commis-
sion, number 1170012, based in Bea-
consfield, Buckinghamshire, is associated 
with International Project Aid (IPA), Swit-
zerland 

  IPA (Switzerland) provides the project 
evaluation, project management and on-
site supervision for IPA-UK, employing 
local partners to ensure resources are 
delivered to where they are needed 
 

Would you like to support IPA-UK as 
a donor? 
 
Please contact Diana Wallace who 
would be happy to tell you more on 
dianawallacedtw@aol.com 
 
Bank details for donations: 
 
Barclays Bank 
Sort Code 20-45-45 
Account no. 53843793 
IBAN GB78 BUKB 2045 4553 8437 93 

Preview of forthcoming IPA projects 


