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Dear donors, dear 
members! 
 
“The region has 
been declared a 
disaster area” – this 
is an announce-
ment we often hear 
in the news and 
usually the reports 
which then follow 
are illustrated with 

spectacular pictures. We see woods on 
fire, devastation caused by plagues of 
locusts, war scenes, explosions and peo-
ple who are grieving over the loss of their 
livelihood. Everybody is moved, shocked 
and the Swiss “Glückskette” charity starts 
a relief operation. 
 
A quiet tragedy  
 
The situation in the north of Cameroon is 
no less dramatic. In September 2019 the 
whole province of Extrême-Nord was de-
clared a disaster area. At that time no-
body knew anything about the Corona 
pandemic and its aftermath. The climate 
change, Boko Haram, border closures 
and floods have turned the poverty-
stricken region into a disaster area. In 
some areas 90% of the people live below 
the breadline. Far away from cameras 
and sensationalist headlines a quiet trag-
edy is taking place there and should not 
be forgotten like many other catastrophic 
situations in our world. 

 
 
 
 

Nicole Delavy 
Managing Director IPA 

Districts of Gjirokastër, Përmet and Te-
pelenë, South Albania 
 

Where it all began 
 
In 1994 we sent goods to South Albania 
for the first time. Just over 25 years later 
our local partner told us that there were 
no longer any major projects for IPA to 
tackle. So the time has come to look 
back. 
 
It could have all been over within half an 
hour of arriving in Albania. The taxi driver 
who picked up Nicole Delavy and Pietro To-
masini at the customs office in Kakavia in 
October 1994 ran into a lorry at high speed. 
It was a miracle that nobody was injured. 
The students, already an integral part of our 
cooperation at that time, were relieved to 
see that their teachers had safely arrived in 
Gjirokastër. 

July 2021 

Loading the truck with goods in Zurich  
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The following years were equally turbulent. 
After the civil war in 1997, IPA was the first 
organisation to risk going to the south of the 
country under strict safety precautions. In 
1999, 450,000 people from Kosovo fled to 
Albania. On May 19, 1999, the Tages Anzei-
ger, a Swiss national newspaper, titled a 
report: “19-year-olds overcome all obsta-
cles”. It described in detail our transport of 

goods which helped to provide the refugees 
in Gjirokastër with clothes and food. By 
2001 the regions in the south had recovered 
a little, and long-term and sustainable pro-
jects were in demand. “Partner for 
Gjirokastër” changed its name to 
“International Project Aid” and the transport 
of goods was stopped. To keep up the co-
operation with young people the concept of 
the junior team was created. 
 
A steadfast constant throughout the pro-
cess of change 
 
During the following years, IPA also had to 
adjust constantly to new circumstances. 
Each project was unique and had to be 
carefully planned and carried out. The junior 
teams in particular began to tackle bigger 

and bigger projects and finally reached 
budgets of up to 240,000 Swiss Francs. 
Countless school buildings were renovated, 
furnished and equipped, and first aid sta-
tions were supplied with the most necessary 
appliances, medicines and consumable 

items. Small loans were granted. Old peo-
ple, orphans and many others were benefi-

ciaries of many other projects. Later IPA 
decided to extend their activities to the dis-
tricts of Përmet and Tepelenë. Driving along 
adventurous roads, the remotest villages in 
the region were reached, in October usually 
together with six students, both male and 
female, from Switzerland. These juniors 
stayed with host families and immersed 
themselves in the Albanian life and culture. 

We always had to be flexible. The steadfast 
constant in all the 25 years was undoubtedly 
our local partner, Bujar Dudumi. With him 
we had hit the jackpot! He organised the 
distribution of the goods brought to the 
country through twelve big trucks in the first 
seven years. He found the host families and 
he implemented and checked the projects. 
He sent budgets, reports and interim ac-
counts and for 25 years accommodated the 
leaders of IPA. For this immense commit-
ment he was awarded the title of “Honorary 
Citizen of the Village of Antigone”. When he 
finally told us that there were no major pro-
jects to be carried out anymore, we listened 
to his advice. But saying goodbye to the re-
gion where it all began is very hard indeed. 

Again and again TV Gjirokastër reported about IPA 
and the juniors  

The boarding school, our first partner school in 1994  

An encounter of two cultures in Gjirokastër’s home 
for the elderly  

Strong partners: Nicole Delavy and Bujar Dudumi  
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Waza Logone Plain, North Cameroon 
 

45 young adults from Wohlen 
and Zurich are pulling together 
 
With joint efforts of the High School in 
Wohlen and a group of young volunteers 
it was possible to secure the drinking 
water supply for several villages in the 
north of Cameroon. 
 
Again and again IPA is contacted by village 
chiefs in Cameroon who have been waiting 
for help for years. Very often they are con-
cerned about clean water. From one region, 
Guirvidig alone, we received twelve re-

quests. The people who live not far from 
Lake Maga regularly vote for the wrong par-
ty and therefore do not get any support from 
the government. 
 
It was one of the projects which was ana-
lysed by a class at Wohlen High School in 
November 2019. Four other projects fo-
cused on the breeding of goats, a primary 
school, a savings bank and solar energy for 

classrooms. “Considering the big problems 
in this region, solar energy is definitely a 
secondary priority”, Florence argued. Her 

opinion was confirmed by three rounds of 
voting and so the class finally decided to 
finance as many water wells as possible. 
Half a year later 20 students of several high 
schools in Zurich made the same decision. 
They formed a group of volunteers doing 
environmental work for IPA and wanted to 
extend the project of the Wohlen high 
school. 

 
Before and after the lockdown 

 
The project work class in Wohlen worked 
enthusiastically. The cooperation was deter-
mined by their own initiative and ideas, also 
by an easygoing working atmosphere. In 

March 2020 everything suddenly changed 
very quickly. The cooperation with the class 
in Wohlen had to be interrupted because of 
the Corona crisis, but twelve weeks later 
representatives of both groups were able to 

meet again, although the course had mean-
while officially finished. The only way to 
raise money at that time was by writing let-
ters to relatives and friends which had not 
started yet. The class had been forced to 
cancel all the fundraising activities they had 

Together for Cameroon, also in Soazza  

Selling roses – shortly before the pandemic  

The initial situation in Pakataye  



 4 

 

planned. A volleyball night, the sale of 
snacks or a concert, nothing was allowed 
any more, but the students wanted to send 
their letters at least. 
 
Those youngsters who had planned to 
spend their summer holiday doing environ-
mental work in order to help the people in 
Cameroon were more fortunate. For months 

they had been left in the dark because they 
did not know if the work placements could 
be set up or not. Finally, they received per-
mission and IPA was the first organisation in 
Switzerland to do environmental work after 
the lockdown. Although everything was very 
different from the work that had been done 
in the classroom in Wohlen, the work efforts 
on the steep mountainsides in the Misox 
valley (located in the South of Switzerland) 

were equally exemplary. “They sometimes 
worked so efficiently that I did not have 
enough work for all of them”, the local group 
leader said. Together the young adults from 
Wohlen and Zurich made it possible to have 
five new wells built and another one re-
paired. The number of serious illnesses and 
the deaths rate in North Cameroon have 
decreased drastically. The students in Swit-
zerland made a positive experience in So-
azza as well as in Wohlen. Jana said: “I 
have already recommended the course to 
my siblings although they still attend the lo-
cal secondary school.”  

Frankth, North Albania 
 

A reward for their exemplary 
commitment 
 
The school in Frankth for year 1-9 thrives 
due to the big personal commitment of 
its female teachers. IPA has solved the 
first problems of their school and has so 
rewarded them for their efforts. 
 
October 2019: A woman is climbing the 
steep dirt road towards the village of 
Frankth. The representatives of IPA and Vi-
zion O.J.F. our Albanian partner organisa-
tion in this region, decides to give her a lift in 

their car. Suela Koçibellinj asks her where 
she is going. “To the meeting of the Parent 
Teacher Association at the school.” “What is 
the situation like in the school?” “Oh, it is 
fantastic. There have been so many impro-
vements. Above all the new woodburning 
heaters, I have never seen anything like it. 
Super! Whoever has carried out this project 
must have invested a lot of money.’’ She 
could hardly stop raving about the new 
school and she does not even ask who is 
giving her a lift. However when the headmis-
tress welcomes IPA and Vizion to the PTA 
meeting she finally knows. 
 
We all enjoyed listening to this spontaneous 
feedback. The school and the kindergarten 

Before: the jostle inside the kindergarten  

A big moment in Blamatoko  

The completed well in Houra  
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in Frankth were facing enormous problems. 
The smallest children at the kindergarten 
had to share a few square metres in a room 

which was supposed to be the staffroom. 
There were no functioning toilets, the tea-
chers had created teaching materials them-
selves, heating and blackboards had to be 
urgently replaced, and the floor was full of 
holes. There were problems everywhere, 
but the 14 female teachers and the sports 
teacher constantly did their best to give their 
pupils the best possible education. 
 
Tears of helplessness 
 
The discussions with the headmistress and 
the teachers at the beginning of the project 
were not easy. With tears in their eyes and 
gesticulating wildly they told us about their 
daily struggles. The director of education 
who had no financial means to alter their 

situation silently listened. She had taken the 
trouble to come to Frankth to ask the guests 
from Switzerland for help, and so it was the-
se women who finally convinced us to start 
this project. They taught their children en-
thusiastcally, organised activities, cleaned 
the surroundings together with them and 
paid for small excursions and small acquisi-

tions out of their own modest salaries. 
‘’Those who work here share our values and 
make financial contributions as well”, is how 
the headmistress described this extraordina-
ry commitment. So far she has been re-
warded with two phases of support. In 2019 
proper toilets were installed. This was fol-
lowed by the purchase of chairs and desks, 
woodburning heaters, blackboards and 

teaching materials. A year later a new kin-
dergarten was built. „It’s as nice as those in 
Germany“ said a woman who had returned 
to the village after some time abroad. The 
mayor’s office offered to contribute to the 
costs and enlarged the base area of the 
building. The TV station MAT reported the 

opening ceremony extensively. Maybe other 
part-projects will follow in 2022. They are 
certainly necessary and by then parents will 
definitely know who has initiated the 
changes. 

Getting rid of her frustration: headmistress M. Bruca  

The opening ceremony of the new kindergarten  

Surprise and gratefulness at the PTA meeting  

The children are enjoying the new possibilities  
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The Interview (Part 2) 
 

“Helping others is both reward-
ing and fulfilling” 
 
 
Your team was also able to provide support 
for a hospital in the mountains of northern 
Albania. What was the decisive reason to 
choose this second project? 
 
Nicole Delavy offered us a choice of pro-
jects. The main reason was the fact that a 
hospital is absolutely vital for a community. 
We were told that the hospital had neither 
heating nor a working ultra sound scanner. 
Therefore, a patient may as well stay at 
home, especially in winter. 
 
What does it feel like to make decisions 
about such large sums of money at your 
age? 
 
At the beginning I thought we might raise 
10,000 Swiss Francs. When we had collect-
ed 100,000, I was stunned. But of course, 
we were not alone. Nicole’s experience 
helped us a lot. It is amazing how much 
money can be raised within a short time. We 
also benefitted from some very generous 
donations. It was a bit like playing Monopo-
ly, but we collected money for a good 
cause. 
 
What was your reaction when you saw the 
photos of the completed Junior Team pro-
ject? 
 
First of all, I had seen what the situation had 
been like before and then what we had 
made of it. Wow! I must admit that I was 
quite proud of the result we achieved. The 
joy of the children when they entered a new 
school building and with it a new world was 
simply wonderful. It is a pity that the other 
members of our group could not see it be-
cause of the Corona pandemic. We had all 
seen the completed project of the preceding 
Junior Team and had thought: “Well, this is 
great!” Now we feel that our own project 
was also completed reliably and that it will 
last for a long time. What I remember most 
vividly is the roof, there is such a big differ-
ence between before and after. 
 
Would you encourage other youngsters to 
join the Junior Team? 

 
 
 
 
 

 
Generally speaking, yes. But you have to be 
the right type of person because you will be 
involved in a long process. You also have to 
be totally committed, otherwise you should 
not join. It was a fascinating project and we 
learnt a lot. At the beginning I had no idea 
how a project process works. I would not 
have known where to start. Nicole taught us 
a lot, mainly about organisation. 
 
Is your time with IPA now definitely over? 
 
It would certainly be wrong to draw a final 
line. We have seen that it is rewarding and 
fulfilling to help others. For me it also in-
creased my motivation to study medicine. I 
will always remember what we have learnt 
and the idea behind it. It was a great experi-
ence and I am happy that I have made it. 

Kolja Lehmann, 18, lives in Zurich-Höngg 
and is a student at Rämibühl high school. 
He plays chess and the piano, sings, does 
sports (judo and tennis) and calls skiing 
his great passion. During the winter holi-
days and at weekends he works as a ski-
ing instructor in Zuoz. He was a member 
of the IPA junior team 2019/2020. 
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Rumphi, North Malawi. 
 
The “Mlongoti” school suffers from a short-
age of space. 13 classes have to cope with 
ten class rooms, but this is not the only rea-
son why the school deserves our support. 
Many schoolchildren are orphans and 
thanks to a small boarding school, disabled 
children can also attend lessons. In a first 
phase we will build two classrooms which 
will be equipped with electric light. 

 
Hotesh, North Albania. 
 
The school building in Hotesh is too small 
and badly built. 57 children have to share a 
kindergarten and two classrooms. There are 
neither toilets nor a staffroom and there is 
no alternative either. In winter the village is 
often cut off and the nearest school is far 
away. We are planning to renovate the 
school this year and the kindergarten next 
year. 
 

 
in a few words  
 
 

  Swiss organisation for development co-
operation 

  Founded in 1994, since 2001 known 
and active under the name IPA (In-
ternational Project Aid) 

  Engaged in transitioning and develop-
ing countries with focus on education 

  IPA also offers help for self-help, e.g. 
through projects in the fields of food pro-
duction and water supply as well as the 
issuing of credits 

  The aspect of the IPA brand is the inte-
gration of youth in the implementation of 
projects. Swiss students get the oppor-
tunity to gain formative experiences 

  School classes and junior-teams select, 
plan and execute their projects inde-
pendently but are supervised by experi-
enced IPA staff 

  All projects are inspected by IPA on 
location and, following completion, are 
checked once more 

  IPA has received the Profax prize in 
2005, and in 2007 was named “Swiss 
Charity of the Year” by Man Investments 

  International Project Aid-UK CIO (IPA-
UK) registered with the Charities Commis-
sion, number 1170012, based in Bea-
consfield, Buckinghamshire, is associated 
with International Project Aid (IPA), Swit-
zerland 

  IPA (Switzerland) provides the project 
evaluation, project management and on-
site supervision for IPA-UK, employing 
local partners to ensure resources are 
delivered to where they are needed 
 

Would you like to support IPA-UK as 
a donor? 
 
Please contact Diana Wallace who 
would be happy to tell you more on 
dianawallacedtw@aol.com 
 
Bank details for donations: 
 
Barclays Bank 
Sort Code 20-45-45 
Account no. 53843793 
IBAN GB78 BUKB 2045 4553 8437 93 

Preview of forthcoming IPA projects 


