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Dear donors, dear 
members! 
 
“Is the construction 
of schools in Cam-
eroon not the re-
sponsibility of the 
government?” This 
question is also 
justified for health 
service, roads and 
bridges, electricity 

and many more. The answer, of course, 
is yes. “Consequently, in reality the state 
gives away responsibility as soon as 
NGOs take on its duty.” This, however, is 
definitely wrong.  
 
The duty of the state? 
 
The question implies that our help is un-
necessary or even harmful – a false con-
clusion. States, or rather their presidents, 
neglect their people because they can not 
or do not want to support them. Some-
times they do not have the required 
funds. But in most cases, they are simply 
not interested in doing so, because they 
want to retain their power and profit for 
themselves. So, if development work is 
supposed to help as many people in a 
region as possible, it’s clear that it starts 
in the public, or state, sector. It does not 
exonerate bad governments which would 
not get active without the help from out-
side anyway, but it supports the people. 
 

 
 
 
 
 

Pietro Tomasini 
Managing Director IPA 

Hotesh, North Albania 

 
Luckily he was wrong 
 
In a remote mountain village in Albania 
people first did not believe that IPA 
would start a project – but they were 
wrong. 
 
“We will never get any help and it will not be 
any different with you”, the teacher of the 
second and fourth class in the school of Ho-
tesh ranted. He was clearly galled and the 
atmosphere during the discussion with IPA 
representatives was indeed tense. Never-
theless, the visitors showed a lot of under-
standing. They had just completed an in-
spection of the small school. Who would not 
be frustrated to have to teach in this place? 
As usual, the place was in need of renova-
tion: the roof was in a deplorable condition 
and there were no proper toilets. The staff 
room was needed to house the kindergarten 
for 27 children and was clearly too small. 
The teachers therefore had no room to take 

a break, discuss a problem or deposit their 
teaching materials. The old wood-stoves 
were not efficient enough to heat the class-
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Tensed: The teacher (left), talking to the IPA repre-
sentatives during their first visit 
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rooms – and all this in a village that sees a 
lot of snow and very low temperatures in 

winter. And now these Swiss visitors were 
here, showering him with questions, taking 
photographs, and speculating about a possi-

ble project without making any binding 
promises. That was the last straw. Forgotten 

was the Albanian hospitality. Finally, he was 
beside himself with rage. Too often the peo-
ple of Hotesh had been ignored or even for-
gotten. 
 
An unreserved apology 
 
Exactly two years later a minibus with visi-
tors from Switzerland – among them six IPA 
juniors – was climbing the steep dirt road up 
to Hotesh and stopped outside the school. 
In the meantime, an extension with four toi-
lets had been built, the roof had been re-
paired and there were new desks, chairs 
and didactic material in the classrooms. 
There were also new blackboards and new 
stoves. The small school was almost unrec-
ognizable. The IPA junior team had com-
pleted two other projects in the same region 
so that the situation in the mountain villages 

had changed enormously. This, of course, 
was discussed for miles around. “Pllumi has 
become famous in the area”, IPA partner 
Suela Koçibellinj said proudly when she 
mentioned the good quality of the work the 
construction company had done, and which 
had greatly impressed the villagers. 
 
A polite welcome, obvious embarrassment, 
followed by a big apology from the teacher. 

The toilets in their initial condition 

An IPA visit during the renovation work in July 2021 

Toilets and wash-tub — all new 
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“I was wrong, and I am glad that I was”, he 
admitted. And then he thanked us whole-
heartedly, beaming all over his face. And 
when the IPA visitors, after a tour of inspec-
tion, asked him if there were any other prob-

lems to be solved, he said that they had al-
ready received so much help. “A staff room? 
Yes, that would be nice indeed.” And when 
he realised that a small new building for the 
kindergarten would solve several problems 
at the same time, scepticism and refusal no 
longer dominated the mood, but hope and 
confidence. 
 
 
Wakaltou, North Cameroon  
 

Rescue at the last moment 
 
It is very unusual that a project starts its 
realisation phase when the IPA students 
have just started their fundraising cam-
paign. But in this case time was short. 

 

“It was moving”, Giulia Cusumano said in an 
interview for a short film at the end of the 
project course at Enge high school. This 

was not surprising because the survival of 
children in Wakaltou actually depended on 

the commitment of the young people in Zu-
rich. Is this an exaggeration? No, not at all! 
The north of Cameroon had become com-
pletely impoverished during the last couple 

of years. Climate change, the attacks of 
Boko Haram and the pandemic resulted in 
meanwhile 90% of the population having to 
live below the breadline. And on top of this it 
had only rained on five single days during 
the important three-month rainy period. The 
rice did not ripe, which caused a crop fail-
ure. Everybody knew that they were in for a 

Inside the renovated classroom of the second and 
fourth class 

A catastrophic situation in Wakaltou 

On the pulpit as a youngster — an outstanding expe-
rience 

Start of the project: examination of the children 
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hunger crisis. Even public authorities called 
on the population to act. In Wakaltou alone 
between 30 and 50 vulnerable children were 
threatened by starvation. The students in 
Zurich planned a project that would not only 
save these children. Their aim was to guar-
antee a lasting food security for the 1,625 
villagers and the possibility to achieve a live-
lihood by selling surpluses of their products. 
And of course, everything had to be ecologi-
cal. Luckily the IPA partner in the region is a 
well-known expert in the use of resources. 
His ideas were intensively discussed in the 

class. In the end a priority list with seven 
sub projects was compiled. 
 
Starting the project in the middle of the 
course 
 
The pictures from Wakaltou shocked the 
students at Enge high school: children with 
billowed stomachs and skinny limbs. That’s 
why they were under pressure of time and 
so the first fundraising activities were started 
during the planning phase already. An arti-
cle was published in the local newspaper. 
The Three Kings Church in Zurich offered 
the youngsters to organise a service where 
they would have the chance to present their 
project. A collection, some money from the 
church, a generous private donation, the 
sale of cakes in school enabled the realisa-
tion of sub project 1, the immediate help for 
the starving children. Now a whole team of 
experts flocked into the village. The children 
were weighed and measured, and their 
mothers were given instructions. They learnt 
how to make a nourishing mush out of 
plants they could still find in the area. Those 
children who were in most serious danger 
were taken care of in the medical centre of 
Mara – also a former IPA project – until the 
worst was behind them. The fundraising to 

pay for the six other sub projects is still go-
ing on, but the young people in Zurich have 

already saved many lives. “In this course 
you can really change something”, Aya Ab-
dul Wakil summarised the good feeling. It is 
unlikely that these students will ever forget 
this successful experience. 
 
 
Mlongoti, North Malawi 

 
A project with a knock-on effect 
 
In 2014 the school at the outskirts of 
Rumphi was visited by IPA for the first 
time, but for years nothing happened. In 
2021 things changed. 

 
The parents of the schoolchildren tried 
everything. They made tiles, built a foundati-
on, and when the project for new class-
rooms failed because they had neither the 

necessary knowledge nor enough money, 
they built a straw hut. This was urgently ne-
cessary. 630 children in Mlongoti were 
taught in 13 classes, but there were only 10 

Further education for the women in the village 

A nourishing mush as a first relief 

The first attempt of the parents which failed 
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classrooms. And so a number of lessons 
were taught under trees – with rather bad 
results. When the government finally 
forbade this and the timetable was changed 
to working in shifts, the situation did not get 
any better. The teachers became envious of 

the school in Bumba, where the miserable 
conditions had improved considerably 
during the years of its partnership with the 
secondary school Zollikon-Zumikon. One 
day the headmaster of the school in Mlon-
goti spoke to the minister of education and 
the IPA partner. He pointed out that more 

and more children began to attend the 
school in Bumba. This, of course, can not 
be the aim of a project, even if it says a lot 
about its success. So IPA contacted the se-
condary school Buechholz and the local au-
thorities in Zollikon and they all agreed: the 
focus of the project had to be moved to a 
different place. 
 
Helping Days as a foundation 
 
The students from Zumikon and Zollikon 
were as motivated as in the preceding 
years. During the Helping Days they all 

worked half a day for private people, for 
companies, in homes for the elderly or for 
the community. And every penny they ear-
ned was put aside for the new project. The 
village authorities supported the venture and 
other donors joined them. Finally the school 
of Mlongoti was entitled to call itself “Partner 
of the Secondary School Zollikon-Zumikon”. 
The first project phase was overshadowed 
by the corona pandemic. There were time 
delays on the building site, and when the 
head of the construction company died, 
everything had to be newly organised. Ne-
vertheless they were able to erect a nice 

building with two classrooms which are 
equipped with electricity so that the children 
can study in the evening too. The professio-
nal help from Switzerland motivated the 
community members to reactivate their own 
plans. Following the Swiss project and sup-
ported by the builders on the building site 
they erected a building shell and the political 
authorities payed for the roof. The quality of 
the building can not be compared with the 
IPA-building, but it is nevertheless a re-
markable achievement. 

About 400 schoolchildren still sit on the 
ground during the lessons, the classes are 
still too large and the pupils have no books. 
But they are partners of a Swiss school – 
and of IPA. The next project phase is al-
ready being planned – and everybody in 
Mlongoti is happy. 

The main problem: not enough room 

A straw hut as an emergency solution 

Complete commitment during the helping days 

One of the two new classrooms 
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The Interview 
 

“We have achieved a lot” 
 
 
You’ve supported IPA for 27 years. Do you 
remember how it all began? 
 
In 1994 my brother Pietro Tomasini told me 
about IPA’s first visit to Albania, where he 
came across orphanages and nurseries in 
deplorable conditions. The children sat on 
dirty mattresses in rusty cots and had no 
toys at all. My son Thomas was at primary 
school at that time and I had a lot of friends 
with small children. I immediately started 
collecting toys and sent a couple of huge 
boxes to Switzerland for onward transporta-
tion to Albania. During the following years I 
collected clothes, shoes, books, toys, com-
puters etc. with my friends and we packed 
them into pallet boxes, often exceeding one 
ton. 
 
What type of events have you undertaken in 
the last few years? 
 
When the shipments stopped and IPA ex-
panded into several countries, the focus 
changed to fundraising for projects. With the 
support of my friends I organised annual 
lunches, dinners, a brunch with sales stalls 
and other events. Many friends were inter-
ested in supporting IPA and organised con-
certs, golf days and helped with donations. 
The activities grew so much that IPA-UK 
had to be registered as an independent 
charity, which gave us a better profile and 
certain financial benefits. With my wonderful 
team of trustees and friends, we have 
achieved a lot and have been able to sup-
port IPA for 27 years so far. 
 
Which type of projects does IPA-UK like to 
support and why? 
 
We have been able to support projects in all 
three countries where IPA is active. The 
funds from the golf days are always invest-
ed in supporting First Aid Stations in Alba-
nia. The idea of a fundraising golf day came 
from a friend who is a doctor, so spending 
the funds on medical care is important. Oth-
er projects we have loved to support are 
often educational. They have included reno-
vation of school buildings and buying learn-
ing and teaching materials for Albania, Ma- 

 
 
 
 
 
lawi and Cameroon. We also often support 
the construction of clean water fountains. It 
is very hard to imagine having to live without 
something so fundamentally basic as clean 
water and we know that it can make a big 
difference to a lot of people and save lives. 
 
What is exciting about the cooperation? 
 
On a very personal level, I enjoy the close 
cooperation and working with my brother. 
Also exciting is the collaboration with the 
students in Switzerland and co-funding pro-
jects with them. We are continuously sur-
prised by how much work they put in and 
what they achieve.  
 
 
 
 
 
 

Diana Wallace-Tomasini was born and 
grew up in Zurich, Switzerland. She lives 
about 30 km west of London with her hus-
band. She was a Director of their own 
company for 27 years and they have a 
grown up son who works in publishing. 
She loves travel and reading and still visits 
Zurich several times a year.  
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Muhurr and Zogje, North Albania. 
 
The IPA junior team is planning to have an 
ambulance station built in the remote village 
of Zogje. About 1,000 mountain dwellers 
have not had access to basic medical care 
so far. At the same time, next summer, the 
school in Muhurr – also in the district of 
Dibër – will be renovated and newly 
equipped. Here 250 boys and girls on all 
levels, kindergarten to high school, are 
taught in two buildings which are both in a 
dilapidated condition. 

 
 
Talaf, North Cameroon. 
 
A straw hut with two “classrooms” for 300 
children! No wonder that two classes have 
to attend school in the neighbouring village. 
Inside the straw hut the pupils sit on the 
ground. There is no water and there are no 
toilets and no books. A group of students at 
Wohlen high school is planning the erection 
of two school buildings with three class-
rooms each. Several further sub projects will 
finally turn the place into a fully equipped 
school. 

 
in a few words  
 
 

 Swiss organisation for development co-
operation  

  Founded in 1994, since 2001 known 
and active under the name IPA 
(International Project Aid) 

  Engaged in transitioning and develop-
ing countries with focus on education 

  IPA also offers help for self-help, e.g. 
through projects in the fields of food pro-
duction and water supply as well as the 
issuing of credits 

  The aspect of the IPA brand is the inte-
gration of youth in the implementation of 
projects. Swiss students get the oppor-
tunity to gain formative experiences 

  School classes and junior-teams select, 
plan and execute their projects inde-
pendently but are supervised by experi-
enced IPA staff 

  All projects are inspected by IPA on 
location and, following completion, are 
checked once more 

  IPA has received the Profax prize in 
2005, and in 2007 was named “Swiss 
Charity of the Year” by Man Investments 

  International Project Aid-UK CIO (IPA-
UK) registered with the Charities Commis-
sion, number 1170012, based in Bea-
consfield, Buckinghamshire, is associated 
with International Project Aid (IPA), Swit-
zerland 

  IPA (Switzerland) provides the project 
evaluation, project management and on-
site supervision for IPA-UK, employing 
local partners to ensure resources are 
delivered to where they are needed 
 

Would you like to support IPA-UK as 
a donor? 
 
Please contact Diana Wallace who 
would be happy to tell you more on 
dianawallacedtw@aol.com 
 
Bank details for donations: 
 
Barclays Bank 
Sort Code 20-45-45 
Account no. 53843793 
IBAN GB78 BUKB 2045 4553 8437 93 

Preview of forthcoming IPA projects 


